Measure K Citizen's Oversight Committee
Yuba County Government Center
Marysville Conference Room
915 8th Street
Marysville, CA 95901

February 5, 2025
1:30 PM
AMENDED
Meeting Start: 1:30PM

Attendees:
Committee: Rich Webb, Fred Morawcznski, Lori Wojdan, Randy Mitchell

County: County Administrator: Kevin Mallen, County Administrator; Sean Powers,
Assistant County Administrator; Jenna Shinn, Management Analyst; Emily
Bakken, Management Analyst.
Sheriff’s Office: Sheriff Wendell Anderson; Undersheriff Nick Morawcznski
Auditor’s Office: Rich Eberle, Auditor; Miranda Johnson, Assistant Auditor
CDSA: Jeremy Strang, Director; Kevin Perkins, Assistant Director
District Attorney: Clint Curry, DA
Probation: Matt Ricardy, Chief Probation Officer
Fire District: Chief Kyle Heggstrom, Linda Fire; Randy York, OPUD

1. Approve meeting minutes of August 7, 2024 — Motion to approve with corrections by
Rich, Second by Lori. Approved.

2. Update from Yuba County Fire Chiefs Association —

e Multiple fire districts have purchased general equipment. Smartsville has
purchased GIS equipment. Dobbins and Foothill have purchased type 3 and 6
apparatus. Linda fire has purchased apparatus. Olivehurst Fire purchased radio
equipment and PPE equipment.

3. Update from Yuba County Departments -

¢ Probation: Measure K funded Probation Officer position manages homeless case
load working with other Yuba County departments. Substance Abuse Counselor in
teen center has had positive impact. Seeing 160% increase in case load with
predictions of Prop 36 causing case load to increase further. Intervention Counselor
at teen center for domestic violence classes and helps coordinate individuals
through probation. Probation aid. Measure K funds have added numerous upfront
service. Victim advocate oversees 120 cases and is critical for Victim Services.



Institution: LCSW family therapist. Increased RN services from previous FY. Peer
support program (shared with sheriff and DA) available to both staff and public.
Starting K9 program with Measure K one-time funds for the canine and vehicle.
Probation budget will cover ongoing cost of the KO.

¢ DA: Measure K has funded two (2) attorneys, one (1) investigator, one (1) systems
analyst. Systems analyst will be shared by DA and Sheriff and will be beneficial to
make sure information isn’t input multiple times in the different systems. Clint
hopeful to have dashboards and outcomes within the year to report back on.

e Sheriff: Sheriff’'s Office Measure K funded positions: Twenty-Six (26) positions
throughout seven (7) different departments. Sheriff’s office has invested heavily in
technology including new cad system, license plate readers, cameras for jail facility,
new RMS and JMS system. Sheriff’s Office will be utilizing Systems Analyst to help
with capabilities of both systems. Sheriff’s Office was able to purchase 3.5 acres of
land for Animal Control Services (ACS) to allow ACS to expand their facilities.
Purchased software required to receive information from privately owned cameras -
joint effort with CDSA. Will allow SO to receive the live footage from other locations
such as Costco, school districts, etc. Measure K purchased deputy cell phones to
help aid with RIPA requirements and makes it more efficient to report information to
CAD system. Was 5-8-minute process, now more instantaneous. Retention is doing
well, in part to being more up to date with technology. Consolidated Dispatch still
ongoing project, as there are many moving parts and funding aspects that need to
align to make it a successful project.

e (CDSA-Code Enforcement: Measure K funds have placed two full-time deputies
from the Sheriff’s Department that are assigned to Code Enforcement. Code
Enforcement employees are also able to bill for Measure K projects — backup
documentation for transparency available. General abatementis doing well.
Measure K helped fund the Grey’s Beach cleanup and Feather River setback issues.
Measure K funding purchased equipment for hand crew to help with cleanup
projects. Measure K Committee members invited to view the annual report to the
Board of Supervisors on February 25, 2025.

4. Continue review of Yuba County Measure K activity

e No expenditures in Period 13. OES received a credit from CalFire for Consolidated
Dispatch services for overbilling in previous fiscal year. May and 4" Quarter Cleanup



Revenues - $2.1 million received in revenue which was split between fire and
county. These revenues helped offset the RIMS implementation.

5. Review future meeting dates
Next meeting scheduled for August 6, 2025. Will be financial update meeting.
6. Committee Member comments

New committee member Randy Mitchell welcomed by Fred. Randy is a local
business owner who has been involved in the local community for over fourteen (14)
years. He has a passion for community involvement and leading by example.
Commends Measure K for the positive impact it has had on the community.
Lori thanked departments for the information presented. Notes that Measure K
funding has benefitted the community. Lori mentioned that she is happy to see the
Peer Support Program being utilized, as it is an extremely positive program.
Rich notes that he is appreciative of the department efforts and enjoyed hearing the
updates from Probation and Code Enforcement. Gave accolades to all
departments.

7. Adjourn: 2:58PM

Distributed:

Meeting Agenda, Meeting Minutes (August 7, 2024), Yuba County District Attorney Measure
K Funded Positions, Yuba County Sheriff’s Office



